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Dear Friends,

I heard a story from a staff member at WYP who has a three year 
old in our program for preschoolers. She reports that her son has 
developed a habit of asking “what are you feeling thankful for?” As we 
reflect on 2021, we are thankful for the everpresent, wild and nearby 
nature where we live. We are thankful for the families and partner 
organizations who entrust WYP with the honor of introducing children 
to the joy inspired by that nearby nature. We give thanks for our team: 
the volunteers who make it possible for keep our 1:4 ratio of adults 
to kids; our board members who devote their time and treasure to 
this mission; our staff who bring their best selves everyday; and you, 
our extended family and community. You are truly the reason that 
Wilderness Youth Project has the opportunity to bring the gifts of 
nature connection to the Santa Barbara community.

There’s a lot of research out there, confirming the thing we’ve known since WYP 
began in 1999:  connecting with nature brings healing, joy, play inspiration, curiosity, 
and so many of the experiences that support children in growing into adults who 
tend the wellbeing of the people and places around them. One researcher, Louise 
Chawla, describes the outcome of childhood nature connection as “constructive 
hope.” In this report, we’ll share some of 2021’s headline news about nature 
connection, along with some stories and numbers from WYP’s work over the year.

Together, with your support, we are constructing hope. At a recent Goleta city 
meeting, I heard Goleta School Board member Luz Reyes-Martin say “I’m blown 
away by how incredible this program is. They have such a strong commitment to 
equity. They pay detailed attention to balancing race, gender and income. I haven’t 
seen another organization like this in Santa Barbara that has such detailed attention 
to equity in the admissions of the program.” You’re part of the WYP community 
because you know that all children need nature, but they’re all at risk of too much 
time indoors.  Thank you for the part you play in building a bridge to nature for the 
children and families of our community.

 

In gratitude,

Dan Fontaine
EXECUTIVE DIRECTOR
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About Wilderness Youth Project

MISSION 
The mission of Wilderness Youth Project 
(WYP) is to foster confidence, health, and a 
lifelong love of learning for young people and 
families through active outdoor experiences 
and mentoring.

VISION
Wilderness Youth Project envisions teaching 
the next generation of children to be peaceful, 
respectful and confident stewards of our 
world.

WYP aims to promote justice, equity, 
diversity and inclusion. We do this through 
building affirmative action practices, cultural 
competence, diverse multilingual staff, 
outreach, communications and scholarships 
based on financial need.

Our goal is for our board, staff, volunteers and 
participants to mirror the demographics of our 
service area: Goleta to Carpinteria.

United by the belief that all children need 
nature, our team works together to bring 
our passion for the natural world and our 
knowledge of the benefits of mentoring to the 
community.

WYP staff bring many years of naturalist 
experience, wilderness safety, social justice, 
teaching and mentoring.

23 Full-time Staff 12 Vans27 Part-time Staff 

Kids who come to Wilderness Youth 
Project...

• Feel Connected To Nature

• Are Physically And Mentally Healthier

• Have Higher Self-Esteem

• Are More Cooperative With Others

• Are Good Problem-Solvers

• Feel More Capable And Confident

• Are More Creative

• Do Better In School

• Have Good Self-Discipline

• Are Tomorrow’s Conservation Leaders



Your WYP Community: More than just numbers

This community has built Wilderness Youth 
Project to connect kids from all backgrounds 
to Santa Barbara’s natural beauty. To make 
sure kids get to be kids, find curiosity and 
health, and learn about their place in the 
world around them. Our programs provide 
the space and opportunity to gain a deeper 
connection to nature and sense of belonging 
for all participants.

705 Summer Camper Spots37%Latinx participants8%Children with disabilities

$500,559
65% of participants

Total amount of scholarship
given to participants:

Thanks to community support, these school 
day and afterschool programs are offered at 
no cost to families in these areas.

32% Bilingual WYP Staff

"I love that I can send my Spanish-
dominant mom to comfortably do pick 
ups and drop offs. Both of my boys 
love WYP.  Thank you for making sure 
that the outdoors are for everyone." 
-WYP Parent

“We are so appreciative of your program. 
So often our son, who has autism and 
ADHD, doesn’t fit anywhere in our society 
easily. It has been amazing for him to feel 
like he belongs somewhere, and is okay 
just as he is. It is the highlight of his week. 
He just told me we could never move 
because he never wants to stop coming to 
WYP.” -WYP Parent

SCHOOL YEAR PROGRAMS

16 Programs serving 238 Students934
Youth Served:

During the school year, we serve youth ages 3-18. We offer weekly fee-based programs as well as 
our Bridge to Nature community-supported programs.

SUMMER PROGRAMS

After-school & morning programs meet at: 

Tucker’s Grove

Mission Rose Garden

Carpinteria BluffsRocky Nook

Ellwood

Ennisbrook Open Space

Skofield Park

Oak ParkMesa
El Carro Park

Kiwanis Meadow

Youth ages 3-18 have the opportunity to 
participate in  1 and 2 week camps, including 
overnight trips and backpacking. 

30% of WYP’s budget 
comes from program fees 
paid by local families.

BRIDGE TO NATURE PROGRAMS

Adelante Charter School 

Cleveland Elementary

Harding Elementary

Franklin Elementary

Peabody Charter School

Notre Dame School

St. Raphael School

McKinley Elementary

Storyteller Children’s Center

Police Activities League

Casa de los Carneros

Dahlia Court

St. George Eastside
Community Center

Westside Community Center

El Centro

WEEKLY FEE-BASED PROGRAMS

21 Programs serving 351 Students

WYP creates long-term 
mentoring relationships, 
so many participants come 
year-round and for multiple 
years.



Nature Connection Made Headlines in 2021

Stress Busters
re
The California’s Surgeon General added 
“access to nature” to its list of seven Stress 
Busters as published in the Roadmap for 
Resilience which highlights how Adverse 
Childhood Experiences (ACEs) and toxic 
stress impact long term community health. 
Wilderness Youth Project is proud to be 
actively working toward three of the seven 
stress busters – access to nature, physical 
activity and building supportive relationships. 

When WYP started in 1999, “nature connection” was not a household term.  In 2004 Richard Louv’s 
Last Child in the Woods: Saving Our Children from Nature Deficit Disorder became a bestseller.  
He told the world that in just two generations childhood had moved from outdoors to indoors, 
and he raised alarms at the detrimental effects that move has on kids.  And in 2013 Oxford’s 
Stephen Kellert was on NPR saying “ the natural world is the substrate on which we must build 
our existence.” But perhaps 2021 was the peak (so far) headline year for the importance of time 
outdoors.

A few key takeaways from 2021 include:

Nature Rx: Creating a Referral Network

Because of this ACEs work, Cottage Health, 
on behalf of Pediatric Resiliency Collaborative 
and Resilient Santa Barbara County, received 
a grant from the state’s ACEs Aware initiative 
to support the Santa Barbara County Network 
of Care. The ACEs Aware initiative is a first-
in-the nation effort led by the California 
Department of Health Care Services and the 
Office of the California Surgeon General. ACEs 
Aware seeks to screen patients for Adverse 
Childhood Experiences (ACEs) in an effort to 
prevent and address the impact of ACEs and 
toxic stress. 

ACEs refers to traumatic events, such as 
abuse, neglect or household challenges, that 
are experienced before the age of 18. We are 
proud to be selected to provide evidence-
based interventions that prevent, treat, and 
heal the harmful consequences of toxic 
stress by offering nature experiences for 
children and youth in small group settings to 
deepen relationships with self, others, and 
mentors as well as facilitate child-centered 
nature exploration, skill-building games, and 
storytelling.

The conservation movement, also known 
as nature conservation, is a political, 
environmental, and social movement 
that seeks to manage and protect natural 
resources for future generations. The next 
wave of the conservation movement is 
outdoor equity. 

In Fall 2021, we presented a vision for 
increasing outdoor equity in the lower 
Westside and lower Eastside neighborhoods 
in Santa Barbara. Wilderness Youth Project 
submitted a grant application to the Outdoor 
Equity Program in October 2021 and will 
coordinate with 7 partner organizations to 
ensure youth and families in Santa Barbara 
have equitable access to the natural 
resources and public lands in our region. 

Outdoor Equity

The Nature Gap reports that people of color, 
families with children, and low-income 
communities are most likely to be deprived of 
the benefits that nature provides.In addition, 
Black, Latino, and indigenous people often 
encounter hostility or threats when trying to 
enjoy time outdoors.

California State Parks Launched the new 
Outdoor Equity Grants Program in 2021 with 
$57 million available for competitive grants 
statewide. The creation of a new outdoor 
equity grant program advances the Governor 
and First Partner’s commitment to expanding 
outdoor access for all. The funding will go 
toward transportation, program operations, 
staffing and other costs that traditionally 
present barriers for historically underserved 
urban and rural communities throughout 
California. 



“Wilderness Youth Project is the backbone for 
any outdoor immersion activities involving kids in 
Santa Barbara. With deep dedication to Justice, 
Equity, Diversity and Inclusion, WYP is influencing 
the hearts and minds of underserved community 
members that never saw themselves fitting into or 
passionate about the natural world.

WYP also works closely with other nonprofits, 
government agencies, and private businesses to 
enhance our community and not work in isolation. 
The result is a more abundant, collaborative effort 
to create resiliency against worsening mental and 
physical health conditions that so many youth are 
experiencing in our county. They are responsible for 
a lot of smiling faces, both young and old.

I’m sincerely honored to participate on their board 
and partner as an organization as the founder of 
The Sea League. The process has been nothing 
short of life fulfilling - so much gratitude, love, and 
respect for Wilderness Youth Project!”
-Chris Ragland, WYP Board Member

“There are a lot of ways to connect with nature and 
though this one may seem more unusual its value 
will be recognizable to many.
During the Alisal Fire we headed south to Rincon 
in search of better air quality. The same winds that 
were problematic along the Gaviota Coast were 
driving sets of enormous waves. The waves were 
safely crashing 100 feet offshore sending smaller 
foamy rollers into the shallower water where the 
kids were playing.
Early on one boy picked up a large six foot long 
piece of driftwood and proceeded to carry it 
“strongman” style, above his head, for the better 
part of two hours. Periodically he would slam the 
log onto the beach and yell from the depth of his 
belly. Then he would stand in the surf in a power 
stance and yell at the top of his lungs out at the 
waves. Then he would pick up his log, hoist it above 
his head and carry on.
Eventually, several other kids came along and 
helped him pick up an even bigger log and they all 
held it above their heads together while ankle deep 
in the cold ocean waves. I wondered how much 
stronger they felt collectively....
When I watch the Pacific waves, I often think of the 
energy that is being transported thousands of miles 
to be released on our shores. Where does it go?
Watching this boy yell out into the ocean, I couldn’t 
help wondering what he had been carrying and how 
good it must have felt to let it go.”
-Story shared by Andrew Lindsey, Director of School 
Based Programs & Lead Program Staff 

“We love WYP and feel grateful for what WYP has 
brought for my children and family in many ways 
for years. With WYP, my kids can be themselves 
and feel free from the pressure in school. They 
appreciate the time being out there with their 
wonderful staff, getting dirty and crazy and making 
friends. It is a relief for us to see them coming 
home with happiness brightening on her face, 
sleeping well. Spending time outdoor is helping 
them make friends. Some become very close, 
they write and send letters, and draw about what 
happened at their school often, not texting or 
emailing. WYP has been offering them happiness, 
friendship, and feeling belonging to a group. It is 
such a good balance for them. We have been with 
WYP for almost 7 years, many things have been 
grown from it, friendship, community, support, well-
being.”
-Ahn T, WYP Parent

Stories from the Field

that decide
to try
new foods
new modes and methods
new ways of being

ALIVE

at eleven thousand feet high.

They are tremendous
They are strong
They are determined and soft

and thank you for the extreme privilege
of watching them grow
cry

I miss my mom
I miss my pets
My dad taught me that
This feels better
I never knew
This is incredible and amazing

They did more than I thought possible
when I was pawning bribes to make it to the top.
They made it on their own
their own way
More beautiful and true than I could ever coordinate.

Thank you, thank you!
-Dominique Liuzzi, Lead Program Staff, reflecting on the 
2021 Condor Teens backpacking trip

You cannot
trick teens with candy
change their feelings
or make them eat extra oatmeal.

you cannot
convince them that this is not
hard, grueling, sweaty, painful

you cannot make them
walk faster
be nice
brush their teeth every morning and night
go to sleep when they’re not ready.

but there is a different way–
a blossoming
a witnessing
an alpine flower blooming 
at eleven thousand feet.

your teens!
that smile and laugh

that decide
of their own accord
to climb mountains
to wash dishes
to carry heavy bear cans for MILES up 
MILES of mountain



And our board of directors: 
Who generously volunteer their time to make 
sure that the strategic vision of Wilderness
Youth Project has the support it needs.

And our Endowment Fund: 
Which provides resilience and sustainability, 
ensuring that nature connection is here to 
stay. Planned giving, bequests, and gifts to 
the endowment will plant seeds for a healthy 
future.

Individual donors: 
You know that nature connection makes 
children happier, healthier, and smarter 
and you joined 970 more people to make 
donations in 2021 and support scholarships 
that make sure local children can experience 
nature without the burden of financial cost.

And foundations: 
Grants from family foundations, community 
foundations and regional groups committed to 
nature connection make up half of our funding 
and sustained us in 2021.

And skilled staff and volunteers: 
Our 4:1 youth-to-counselor ratio affords 
our participants a high quality of mentoring 
typically unavailable in youth services. This 
low ratio, along with the flexible nature of 
our programs, also allows for individualized 
attention by our highly trained staff.  

Your Support Matters

  
 

2021 Total Expenses $2,568,573

Administration
14%

Fundraising 11%

Programs 75%

2021 Operating Revenue $2,400,613

 

Other 12%

 Program 
Fees 30%

 

Fundraising:
Donations 30%

 Fundraising:
Grants 28%

 Capital
Assets 3%

 Other
Assets 3%

Donated
Property 28%

 

 Cash
 53%

 Endowment 
13%

2021 Total Assets $3,803,163

“I took a call from a parent today with a 
child in our after-school program. When 
I affirmed that there was a scholarship 
available for her daughter to come to 
summer camp, the mom started crying 
out of gratitude. To paraphrase what 
she said: You have given her more than I 
ever could as a parent. Every month she 
comes home after WYP brimming with 
joy for the way she gets to be herself 
when she's out there. I could never have 
enough words to thank you and the 
donor who made this possible.” 
-WYP Staff



2021 GIFTS

$250 and above
Kathy Abney
Peter & Rebecca Adams
Ann Adams
Adams Legacy Foundation
Melika & Tom Adams
Karin & Terry Aggeler
Alice Tweed Tuohy
Terri Allison
Pamela Allman & Larry Rennacker
Amazon Smile
Kathy Ambrette
Courtney & Jim Andelman
Ann Jackson Family Foundation
Anonymous
Henning Ansorg
Armand Hammer Foundation
Audacious Foundation
Dean Axelrod & Constance 
Charlier

B & B Foundation
B.P. Moser Trust
Wayne Adams, Taryn Adams 
Easley and Lorie Bacon

Daniel Baldwin
Barbara N. Rubin Foundation
Jill Barnitz
Maria & Tyler Barrell
Bela Bauer
Ann Bennett
Alex & Lisa Bereda
Gene Bettencourt
Chris & Kathryn Birch
Claire & Rebecca Bjork
Judy Blankenship
Christine & Dave Bourgeois
Stacy Bratcher
Christiane Brems
Brittingham Family Foundation
Liz & Nils Brown

David Brown
Pat & Michael Buczaczer
D.B. Buehring
William B. Burke
Business Success Teams
Graciela Cabello
Campovans
Ben, Jennifer and Tom Caves
Coastal Conservancy
Coastal Fund
Marian & Steve Cohen
Commonplace Fund of RSF 
Social Finance
Congregation B’nai B’rith
Cottage Population Health
Geoffrey & Kim Crane
Dancing Tides Foundation
Deckers Outdoor Corporation
Teddi Drew
Mil Duncan
Dianne & Rob Duva
Dylanian Charitable Fund
Electronic Scrip
Dan & Emily Engel
Michelle & Shawn Erickson
Carin & Kenan Ezal
Bret & Rosanne Farnum
Gina & Mark Fennell
Andrew & Carolyn Fitzgerald
Danny & Lynn Fitzgibbons
Claudia & Phil Flanders
Mandy & Robert Fontaine
Brett Fontaine
Dennis Forster
Madeleine Francavilla
Colleen & Ted Friedel
Ron & Sue Fritz
Dennis & Setsuko Furuike
G.A. Fowler Family Foundation
Sam Garza
Andrea Garza
Mary & Paul Genis
George B. Page Foundation
Goodwin Family Memorial 
Trust

Deborah Gunther
Gwen T. Dawson
Benjamin Halpern & Kim  
Selkoe

Eric & Tisha Hawkins
Doyle Hayes
Rachel Haymon
Hazel Heath Horton 
Philanthropic Trust

Hazen Family Foundation 
Henry W. Bull Foundation
Herbert & Gertrude Latkin 
Charitable

Gary & Helena Hill
Mark Holmgren
Huckberry
Alissa Hummer & Michelle 
Howard

James S. Bower Foundation
Siouxsie Jennett
Evely Jimenez
Jules by the Sea
Eric & Tracy Kanowsky
Carrie Kappel & Carl Palmer
Bob & Janet Kates
Joan Kent
Elizabeth L. Kilb
Hilary Kimblin-Licht
Marlin Kipp
Kirby Jones Family Foundation
Anna & Petar Kokotovic
Beryl & Neil Kreisel
LaCentra-Sumerlin Foundation
Lauren David
Kurt & Leigh Legler
Judge Robert Benham & Ann 
Lewin-Benham

Al & Barbara Lindemann
Rudi Lion
Live Oak Unitarian Universalist 
Congregation

Kelsey Maloney
Mambo Media
The Manger Scout Fund
Marin Community Foundation
Mark & Dorothy Smith Family 
Foundation

Lizzet Alvarez & Alejandro 
Martinez

Haakon & Marina Maxwell
McCune Foundation
Chandler McLane
Vicki McPartland
Brian & Kristin McWilliams
Dan Meisel & Amy Wendel
Sharon Metsch
Microsoft
Judy & Terry Miller
Bill & Patty Mittendorff
Montecito Bank & Trust
Lena Morán Acereto
James Morouse

Ways to Get Involved

This work is made 
possible by a community 
of partners and 
supporters. 
Volunteers, donors, and 
community ambassadors 
are all crucial for us to 
connect children with 
nature. 

To find out more, 
visit wyp.org or email 
info@wyp.org.

Zoe Morris
Mosher Foundation
Ryan & Sarah Muzzy
Natalie Orfalea Foundation
Neal Mazer & Zev Nathan
Jen & Matt Newman
Amy Okamura
Donley & Valerie Olson
Osherenko-Young Foundation
Tony Papa
PD Jackson Family Foundation
Mia & Ted Pelletier
Pensionmark Financial Group
William Peters
Brad & Melissa Petersen
Christy & Gregg Peterson
Jim Philbin
Lois Phillips & Dennis Thompson
Kara Powis & Katherine Tierney
Erin & Jaron Presant
April Price
Wendy Price
Stacy & William Pulice
Raintree Foundation
Gregory Fish & Mary Raven
Elvina & Michael Risley
Chris Roderick
Carol & David Roe
Anthony & Kyra Rogers
Jean Rogers
Alex Port & Sybil Rosen
Rotary Club of Santa Barbara 
North Charitable Foundation
Roy E. Crummer Foundation
Laura & Perry Russell
Cynthia & John Sanger
Santa Barbara Foundation
Jo & Ken Saxon
Maryan Schall
Zach Gill & Jessica Scheeter
Eric Schiller
Schlinger Chrisman Foundation
Nancy Porcella & Kent Schmidt
Amy & Nicholas Schneider
Peter Schuyler & Lisa Stratton
Nancy & Michael Sheldon
Guy Shelmerdine
Holly & Lanny Sherwin
Alex & Sarah Sheshunoff
Michael Grasso & Jessica Sieber 
Grasso

Keith Cobell & Cara Silva
Caitlin Slutzky & David Wieger
Trudy Smith

Cheryl Snell
Rachel Solomon
Tana Sommer-Belin
Van Spaulding
Amber & Ben Sprague
Lynne Sprecher
Jack & Judy Stapelmann
John Berberet & Stephanie 
Stark

David & Rachael Stein
Surface FX: Michael Rottapel
Steve Harding & Chelsey  
Swanson

Adam & Anna Swenson
Peter Taubkin
The Baltoro Trust
The Charitable Foundation
The Danner & Wcislo Charitable 
Foundation

The Hawkins Foundation
The Matthews Salazar Imagitas 
Foundation

The Mildred E. and Harvey S. 
Mudd Foundation

The Otis Booth Foundation
The Outhwaite Foundation
The Pacifico Fund
The Towbes Foundation
The Wood-Claeyssens 
Foundation

The Yardi Foundation
Christiana Tiedemann
Tolkien Trust
John Lewis & Carrie Towbes
Toyon Research Corporation
Turpin Family Charitable 
Foundation

Dianne Tuttle
Robert Abbott & Tessa Van der 
Werff
Dru Van Hengel
Vawter Foundation
James Mitchell & Judy 
Wainwright

Walter J. and Holly O. Thomson 
Foundation

Alexis & Mike Weaver
Dana White
Kristin & William Loomis
Lynn Williamson
Jason Wojciechowski
WWW Foundation
Elisabeth & Steven Zahm
Gail Zannon

Nothing compares to a child’s 
first time jumping into salty 
ocean waves, climbing the 
rough bark of a coast live oak 
or witnessing a red tailed hawk 
dive down while hunting. Your 
donations make these (and many 
more) nature rich experiences 
possible for youth in our 
community.



ALL CHILDREN NEED NATURE.
Not just the ones whose families have privilege and easy access to nature. Not only those of a certain 

economic class or culture or gender or sexual identity or language or set of abilities. 

Every child and every family.

Printed on recycled stock.  

@wildernessyouthproject        Wilderness Youth Project

5386 Hollister Ave, Suite D  Santa Barbara, CA 93111
805-964-8096  www.wyp.org


